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We have all witnessed the expansion of digital L&D solutions over the past years. But as a 

result of the global pandemic, we are entering a new stage that urges us to go far beyond the 

support of classroom training with digital elements.  Now it's time to develop new digital 

alternatives to conventional live training solutions. However, we must not merely look at 

integrating standard practices with digital systems; we also have to respond to the emerging 

need for a broad spectrum of teleworking solutions - from virtual collaboration to motivating 

employees.  

Therefore, everyone has to ask the complex question: what kind of support do our 

colleagues need most for long-term home-based teleworking, and how can we serve 
their digital needs in a way that is both efficient and fun?   

In alignment with our service profile, Impact Works delivers the following digital training 

solutions for communication skills and leadership development:  

• IMPACT RECORDED: pre-recorded online courses   

• IMPACT STREAM: live-streaming training and coaching   

• IMPACT BLENDED: solutions with live follow-up   

In this document, we introduce our digital methodology, along with our 
communications and leadership development programs.  

OUR DIGITAL SOLUTIONS
REMOTE TRAINING SESSIONS
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As with our standard training courses, we avoid 'one-size-fits-all' solutions in the digital 

space. That's why we offer several alternatives to our partners.  

IMPACT RECORDED: pre-recorded online courses 
For those who like to advance at their own pace, we offer a series of pre-recorded video 

lessons. Depending on whether your partner prefers their own LMS system or is looking for a 

complex solution, we can tailor the training program to specific and custom needs. We do not 

use one-way communication: participants are not passive content consumers; they progress 

by completing tasks throughout the training course.  

IMPACT STREAM: live-streamed training and coaching 

Skype, Teams, Zoom or Hangouts - regardless of the channel, we can deliver many of our 

training courses and individual coaching sessions online. If applicable, we split the entire 

program into 60-minute sessions to keep the participants interested and motivated. 

IMPACT BLENDED: courses and workshops with live follow-up 

We can enhance the online training with a succeeding personal workshop or training session 

that ‘only’ focuses on the practice (our experience with blended programs shows that ‘live 

training’ allows for shorter duration or increased number of participants than conventional 

training).  

ALTERNATIVE METHODS
RECORDED-STREAM-BLENDED
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In our pre-recorded courses, participants will learn about the theoretical background for a 

specific topic, along with useful tips and tricks. Together with our client, we develop the 
training program modules and create the key messages in advance. Why? Because it 

enables the training to offer more than any of the ‘off the shelf’ programs available through 

online training channels. We enrich the learning experience with relevant content and tasks 

that participants must accomplish.  

Professional relevance 

Upon request, we prepare the entire course material - or parts and lessons - and tailor them 

to our customer’s needs, using specific company examples and sources. The program thus 

features anecdotes and stories that are authentic and relevant to the participants.  

Individual lessons and personalized feedback 
Participants will receive tasks for each session, which they must either upload to the client's 

own LMS system or send to the trainer through the platform we provide. These lessons will 

be evaluated and feedback will be provided. 

IMPACT RECORDED
ONLINE COURSES
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From a technical point of view, the least complicated form of online training is a live video 

call: individual and group training sessions require only minimum technical conditions. It is 

the methodology that poses the real challenge, especially for soft skills training programs. 

What is our solution?  

Less is more: short and intense training sessions   

We conduct our training programs in approximately 60-minute sessions. In these cases, we 

strive to work with smaller participant groups, avoiding mass events.  

Live and follow-up sessions 
Participants will receive tasks to accomplish during each lesson or between two streamed 

sessions. In the former case, the trainer provides immediate feedback and assistance; and in 

the latter case, participants must either upload their solution to the client's own LMS system 

or send it to the trainer.  

IMPACT STREAM
ONLINE TRAINING AND CONSULTING
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In our experience, despite all the efforts in online training solutions, live practicing and 

development should not be missing from the solution package in the long run.  

After the current pandemic situation, group workshops can be the perfect follow-up tool. 

While online training focuses primarily on theoretical background and technical tips, follow-up 

coaching sessions/courses/workshops will exclusively concentrate on practice.  

As a result, live sessions allow for reduced training time or an increased number of 

participants at each event.  

IMPACT BLENDED
FOLLOW-UP FOR ONLINE SESSIONS
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COMPLEX TRAINING PROGRAM
FROM SINGLE LESSONS TO LONG-TERM SOLUTIONS

BLENDED STREAM

RECORDED

Our online solutions can be interpreted and implemented as stand-alone service elements. 

Nevertheless, we do believe in long-term training progression: the three different approaches 

allow for integration into a single process.  

The Impact Recorded solutions enable participants to build on their theoretical and 

technical knowledge with pre-recorded lessons. Between each video lesson, they complete 

tasks and receive feedback.  

Our Impact Stream solutions use real-time interaction: during the small group sessions, the 

trainer contacts the participants live. In the case of one-on-one sessions, we provide support 

for the participant's specific challenges.  

Impact Blended can be an excellent conclusion of this learning process. Participants 

completing the digital phases of the training program at different times can practice and test 

themselves in a joint workshop.  

Example of implementation as a process: Presentation and public speaking skills 

development with RECORDED-STREAM-BLENDED elements  

• Our online presentation and public speaking skills development program clarifies the 

theoretical basics, using short videos and thematic materials.  

• The online streaming sessions cover a specific topic related to presentations and public 

speaking (max. 60-minute webinars).  

• The program concludes with a large-scale, collective workshop, with practice in the first 

part and a "Sell your idea" presentation competition in the second part.  
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We do not only provide our proprietary training services in digital form. We also want to help 

our partners share their colleagues' experience and expertise with other members of their 

organisation.  

Digital Knowledge Library

We help our clients develop, record and share a video-based, digital knowledge library or a 

coherent training video package through their LMS system. We provide support for the 

content creation: from writing attractive copies for the lessons to creating visuals related to 

the training.  We also offer training for the instructors - from presentation rehearsals to 

recording the final version in the studio.   

IW Training Studio 

Renting a professional studio is not always an economical choice, and hiring staff for a short 

training course is very costly. For partners who do not wish to benefit from our expertise in 

content creation and presenter preparation, we can offer our training studio and some of the 

studio tools needed for the production of online materials - both for short durations and full 

days. 

OUTSIDE IMPACT
ADDITIONAL DIGITAL SOLUTIONS
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From the services we introduced in the previous chapters, Impact Recorded and Impact 

Stream may raise the question of what online platforms we use for delivering our programs.  

LMS platform 
In our experience, it is best to conduct training using the client's LMS system: this is the 

simplest solution. If a client's LMS system does not support certain features/file types, we will 

jointly decide to what extent the training content will be modified. If necessary, we will also 

propose an LMS platform and adapt the training to the given system. Depending on the 

number of participants and the length/content of the training, we find the most cost-effective 

solution.  

Streaming and webinar
We work with market-leading online platforms, and for our professional activities, we use the 

most popular applications and channels, such as Teams, Skype, Hangouts and Zoom. 

WHAT DO WE USE?
LMS AND STREAMING PLATFORMS
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In the following chapters, we briefly present our programs that are eligible for partial 

or complete digital implementation.    

DIGITAL TRAINING PORTFOLIO



OUR COMMUNICATION SOLUTIONS

Leading virtual sessions or perfecting storytelling techniques - all of our 

communication skills development programs support the participants' progress with 

practical and easy-to-use solutions.  



WHERE CAN WE HELP?

The training provides support to all professionals who regularly use 
virtual and telephone channels to conduct meetings, launch and 
monitor projects, or communicate with clients on these platforms. We 
aim to assist colleagues in their use of virtual communication 
platforms and channels, with particular emphasis on appropriate 
techniques of sharing information. The training embeds virtual 
meetings into effective role-plays to identify the techniques and tricks 
that can help us communicate professionally, as well as maintain our 
partners' attention, and provide feedback in challenging situations.  

VIRTUAL COMMUNICATION
‘HOW CAN WE COLLABORATE IN THE VIRTUAL SPACE?’ 
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HOW DO WE HELP?

After the training: 

• Participants will be able to use verbal and non-verbal tools that help 
them add weight to their messages (volume, focus, pauses) even in 
a virtual environment.  

• Participants will consciously use the techniques and benefits that 
the various communication channels offer.  

In the days of persistent home-based and teleworking, the overexpansion of online meetings may undermine effective communication. Our 
Virtual Communication program delivers a solution with practical techniques, tips and tricks. 



This training helps you to understand the specific challenges and 
situations that a presenter must respond. Learning these 
particularities will enable the participants to improve their skills 
efficiently, as well as to build a strong relationship with their audience, 
and make a lasting impact with their presentations.  

An integral part of the program is the online platform through which 
the training is conducted: both the RECORDED and STREAM options 
will shed light on the paramount importance of compact and concise 
messages - with particular emphasis on the pauses - in the online 
communication.  

PRESENTING WITH IMPACT
‘THE ART OF IMPRESSIVE PRESENTATION (EVEN ONLINE)’  
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After the training: 

• Participants will be able to deliver enjoyable and interactive 
presentations that their audience will find interesting 

• With the conscious use of physical elements such as gestures, 
sitting position and posture participants will come across 
more confident;  

• Participants will know the tricks and techniques that can be useful 
for online presentations throughout a broad spectrum of platforms.  

Holding a presentation to an unknown audience is not an easy task. But what if we have to face this challenge online? Does not seeing the 
reaction of the audience help us deal with stress? Or is it even more challenging when we have no way to tell whether the audience is 
listening? We developed this online presentation program based on our classic "Presenting with Impact" training. 

WHERE CAN WE HELP? HOW DO WE HELP?



During the training, we pay special attention to teaching and 
demonstrating storytelling techniques such as the use of different 
storytelling structures or mastering improvisation techniques.  

We believe that every colleague has a story that is worth sharing with 
others, thus enriching the collective knowledge of the organisation 
and at the same time strengthening group cohesion. 

STORYTELLING WITH IMPACT
‘HOW TO TELL MY STORY AND MY VISION?’
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After the training: 

• From their personal experience, participants will be able to create 
exciting and relevant stories that can inspire others.  

• Participants will know simple narratives and structures that can be 
easily applied to lectures or classic presentations.  

• Participants will master several quick-and-easy-to-apply techniques 
of spontaneous presentations.  

Everyone has a story that can inspire, motivate or educate others, or that is simply worth sharing. The purpose of our "Storytelling with Impact" 
training is to help participants find their own stories and tell them authentically. 

WHERE CAN WE HELP? HOW DO WE HELP?



In our executive coaching sessions, leaders learn how to build 
effective communication and motivate others to act. The first phase of 
our Exclusive Coaching Services is professional needs analysis, 
followed by a tailor-made training plan.  

EXECUTIVE COACHING SESSIONS
‘EFFECTIVE COMMUNICATION AND LEADERSHIP ONLINE’

15

During the coaching sessions:

• We assess the real needs under maximum discretion.  

• In addition to general skills development, we help you prepare for 
your next communication challenge - whether it's an internal event 
or a public appearance.  

• To facilitate self-development after the coaching, we support self-
reflection with joint video footage analysis.  

Leadership is a challenging job, especially when we cannot communicate with our colleagues in person, and our communication capabilities 
are limited. How to motivate, give feedback, and collect relevant and essential information? Because these questions are unique to 
every executive and organisation, we provide individual consultation and training to our clients. 

WHERE CAN WE HELP? HOW DO WE HELP?



How many CEOs or executives think of effective written 
communication as a tangible competitive advantage? Your written 
materials tell a lot about you and your company. Your customers, 
partners or even your employees judge you on the quality of your 
writings. During our professional activities, we generate several 
documents every day: quotes, executive reports, financial reports, 
tenders, newsletters, emails, and presentations. And these 
documents often have a decisive impact on the outcome of 
negotiations, product launches, customer acquisitions, sales, 
recruitment or advertising campaigns, or even organisational 
transformation. Therefore, impeccable business writing and written 
communication have become a fundamental requirement at every 
level and position. 

BUSINESS WRITING
‘HOW CAN I WRITE CONCISE AND ENGAGING COPIES?’ 
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During the weeks of home-based and telework, written communication will grow exponentially, along with the length of copies and written 
contents. But long emails and documents very often lose the focus or miss the target. With our Business Writing program, you will learn how to 
create emails or materials for decision making faster - and at least as importantly, your copies will be easy to read and understand. 

After the training, you will be able to: 

• effectively address various target groups despite the information 
noise,  

• easily arouse and maintain your readers' interest.   

• formulate your messages accurately and clearly.  

• effectively motivate your target audience to take action.  

WHERE CAN WE HELP? HOW DO WE HELP?



LEADERSHIP SOLUTIONS

Managers are particularly hard-pressed during the long weeks of home-

based and telework. It's exceptionally challenging to maintain employee motivation, 

give feedback, and simultaneously develop our colleagues' and our own leadership 

skills. Our Digital Leadership Development program package can effectively help to 

overcome such situations. 



It may seem easy, but we often find that giving and receiving 
feedback is a difficult task. Constructive and performance-driven 
feedback is an essential management tool. During the training, we 
provide an in-depth analysis of the content and communication 
aspects of the feedback, with a strong emphasis on negative 
feedback. Participants will also learn how to use positive leadership 
feedback techniques. The ability to receive and utilize feedback is 
essential for leadership development and is, therefore, a priority. 

FEEDBACK ESSENTIAL
‘HOW TO GIVE AND RECEIVE FEEDBACK’
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• We analyse the functions of feedback and examine why it is an integral part 
of our daily life.  

• With the help of a simple and easy-to-apply model, you will learn the critical 
steps in development-focused feedback.  

• We show you what personal aspects play a role in receiving feedback and 
how you can use them.  

• We analyse the challenging feedback situations for participants in act-
storming role-plays, and we develop solutions together with the group. 

Giving professional feedbacks gain more and more importance in a world where virtualisation limits communication channels and capabilities. 
Therefore, it is essential to provide feedback accurately and professionally. The same message has a different effect when conveyed in person 
or through a video call. For that reason, the content aspect of the feedback and the message formulation becomes even more critical. Our 
"Feedback Essential" program provides a solution to this new situation. 

WHERE CAN WE HELP? HOW DO WE HELP?



As a middle manager, we may often feel insecure, and in the given 
situation, we may be hesitant when choosing a management tool. 
Practice makes perfect, but it can be emotionally and mentally 
demanding, especially if the stakes are high. That is why we have 
developed a masterclass designed for the needs of already 
experienced leaders who want to learn, develop, and challenge 
themselves in situations where they are not yet fully confident. The 
program is the ideal solution for ambitious managers who are looking 
for practical methods for their specific and current challenges.  

MANAGER UPGRADE SCHOOL
‘HOW DO I BECOME AN AUTHENTIC AND EFFECTIVE LEADER?’ 
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• Participants will receive an A to Z overview of leadership challenges and 
professional solutions.  

• In our hands-on training program, you can experiment and test techniques 
that you can build on safely and without risk.  

• You will be able to recognise and prioritise the managerial tasks you must 
accomplish - and the ones you should avoid.  

• We work with real case studies and situations and provide extensive and 
meaningful feedback on the participants’ individual style and behaviour.  

• We invite role-model executives who share their leadership experiences. 

In the age of automation and digitisation, the importance of technical expertise is indisputable. The acceleration of technological development 
gives rise to social competences and managerial skills that may contribute to the long-term sustainability of this development. In a rapidly 
changing business environment, there will be an increasing need for executives who use adaptive, constructive and progressive tools. 

WHERE CAN WE HELP? HOW DO WE HELP?



In an ideal world, leaders head teams that can take full responsibility 
for themselves. However, the default leadership techniques are often 
insufficient to achieve this. One of the biggest challenges 
for managers is the transition from a leadership role to a "pathfinder 
and guide" role. To build a highly committed and excellent 
professional team who deliver forward-looking performance through 
independent and adequate concepts, instead of relying on ready-
made solutions.   

Throughout the program, we use the Action Learning methodology to 
help participants use coaching-based leadership tools. The group-
level learning process can also bring benefits for a cultural change 
throughout the organisation.  

IMPACTFUL LEADERSHIP
‘HOW CAN I BECOME AN EXECUTIVE FROM A MANAGER?’ 
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• First, we introduce the Action Learning methodology and explain its relevance 
in the participants' leadership toolkit.  

• During the classic Action Learning process, the team jointly develops a 
solution to a participant's specific and actual leadership challenge, using 
solution-focused approaches.  

• To facilitate the implementation of the action plan, participants will select 
mentors within the group.  

• Depending on the progression and capabilities of the team, we bring different 
Action Learning models on which we can build the practice.  

• The program enables participants to share knowledge and 
drive inspirational collaboration with their teams at their workplace. 

We can rightfully feel that it is incredibly challenging to find adequate answers to leadership questions in the digital space. In this new context, 
tools that work in person often fail to provide consensual solutions. However, we still must quickly and effectively respond to critical situations. 
Impactful Leadership gives leaders a solution-focused tool for this challenge.

WHERE CAN WE HELP? HOW DO WE HELP?



The isolation resulting from the senior management status and the 
generally lower level of feedback make development efforts more 
difficult. We believe that the ability of individual self-reflection is 
crucial to leadership success. We use a confrontative technique in the 
program: the participants (colleagues and subordinates of the same 
level) invited by the target person provide instant feedback to the 
leader in focus. The training is inspirational, and the methodology 
presents a new perspective on personal development and fine-tuning 
of the self-image. The team-level benefit on the program is increased 
trust as the participants share their views in a constructive 
atmosphere. 

LEADERSHIP IN SPOTLIGHT
‘HOW CAN I IMPROVE AS A SENIOR EXECUTIVE?’  

• Based on the specific corporate values, we create a simple questionnaire that 
provides quantitative feedback to the person in focus.  

• Using pre-agreed criteria, we provide the company with feedback on the level 
of development of the focus person’s team.  

• The more executives participate in the program, the more capable we are of 
providing an organization-wide survey.  

• We begin with a theoretical leadership context that gives appropriate 
feedback to the participants. The program then follows a strict methodology 
that keeps group dynamics in the right direction while using confrontational 
techniques.  

• We work in multiple stages: the focus person first receives positive, then 
developmental feedback, followed by a group discussion and the focus 
person's self-reflection.  

Remote team-leading poses an extreme challenge for leaders since they have to drive and maintain dynamism, collaboration, and 
constructive attitude. They also need to plan capacity, delegate tasks, set priorities and fine-tune strategy. However, they receive even less direct 
feedback than before. The Leadership in Spotlight workshop enables participants to transfer and use managerial skills in the virtual world.

WHERE CAN WE HELP? HOW DO WE HELP?
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In recent years, we have provided professional communication services 

to hundreds of Fortune 500 companies in 21 countries on four 

continents.  

REFERENCES

Some of our previous digital projects:  

Boehringer Ingelheim - Impact Blended: a 6-episode, live-streamed presentation course 

with a 60-person workshop as the concluding and follow-up program element.  

HR Fest - Impact Recorded: video message for the HR Fest presenters, preparation guide 

(video in Hungarian)
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https://www.youtube.com/watch?v=q4R-IVTHZ2A&list=UUvayhXhGFzWqQt8NQYD4OyQ&index=1
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